
STAFFING INDUSTRY 
STEPS UP TO THE 
CHALLENGE OF COVID-19

Keeping clients agile by 
adapting service offerings 
to the changing economic 
environment.





Economic Impact 
(In The US)
In October, the unemployment rate declined to 6.9% (from its highest at 14.7% in 
April) with notable job gains in leisure and hospitality, professional, and business 
services, retail trade, and construction. These improvements in the labor market 
reflect the continued resumption of economic activity that had been curtailed due to 
the coronavirus pandemic and efforts to contain it.  Employment in health care and 
social assistance rose by 79,000 in October but is down by 950,000 since February. 
U.S. Employment in other major industries, including mining, wholesale trade, and 
information, changed little in October. Still, the current unemployment rate is almost 
double the rate in October 2019 (3.5%). Source: U.S. Bureau of Labor of  
Statistics, October 2020

With the volatile nature of COVID-19 and a potential vaccine expected before the  
end of 2020, businesses and households alike can expect to see fluctuations in the  
U.S. economy.  



Recently, RGF Staffing conducted some research to gather 
information about the impact of COVID-19 on employers 
and their relationship with the staffing market. Of course, 
staffing issues have come to light during the time period of 
the pandemic due to government mandated restrictions in 
many areas and businesses. 

For some companies, we found that demand dropped 
significantly at the start of the pandemic but have returned 
to normal levels. For others, demand and supply chain 
fluctuations have proven difficult such as situations where 
they have had to lay off staff, yet sometimes rehire them to 
meet their changing needs. For hiring managers, this means 
that a great level of flexibility is required. 

“The hardest thing for me and all of the management staff 
has been trying to negotiate our orders - when they’re 
coming in, when they’re dropping. One week we’ll have full 
orders, and we bring everybody back. And then two weeks 
later they may be having problems from other suppliers, 
so then they’re not making parts. It’s been a real roller 
coaster.”– HR Manager,  Automotive Parts

Part of the fluctuation in staffing and recruitment is because 
the pandemic has affected job roles differently. In the short 
term, employers expect to see transportation and information 
technology roles have the highest net increase, while sales, 
management, and accounting roles are expected to see the 
highest net decline.

WHO IS RGF STAFFING?

CSI Companies is part of RGF Staffing, the world’s largest 
network of staffing companies, which stretches across four 
continents and provides work for around 300,000 people 
every single day.

RGF Staffing includes brands such as Advantage Resourcing 
UK, Bright Plus, Chandler Macleod Group, Recruit Staffing, 
Secretary Plus, Solvus, Staffmark Group, Staff Service, Start 
People, Unique, and USG Professionals. Our local experts 
are backed up by a global network of industry experts and 
benefit from family connections with leading pioneers such 
as Indeed and Glassdoor. RGF Staffing is part of Recruit 
Holdings Co., Ltd. For further information please visit 
rgfstaffing.com.

THE IMPACT HAS BEEN 
SIMILAR IN OTHER PARTS 
OF THE WORLD TOO

In 2010, CSI Companies became a part of Recruit Global Staffing, now RGF Staffing, active in Asia, Europe, North 
America and Oceania. RGF Staffing, a part of Recruit Holdings Co., Ltd, ranks as one of the largest staffing companies 
in the world. As a member of the RGF Staffing family, we can extend the benefits of global recognition and universal 
resources to our valued clients and candidates. 
  
We have kept our promise to provide national staffing and local support since our doors opened in 1994. Our national 
reach lets us provide you with the best staffing solution at your exact point of need, no matter your location. Today, we 
remain one of the fastest-growing recruiting firms in the nation.



While the makeup of the workforce has generally remained stable, COVID-19 has impacted hiring needs differently. This volatility is 
expected to last for the short-term future: 

43% expect to see a continued impact of the COVID-19 pandemic on their organization for the next 6 to 12 months. 

CREATING AN AGILE HIRING PROCESS 

Our staffing agencies are playing a significant role in helping clients become more agile, as employers still need employees to meet 
business goals. The current environment simply means that hiring managers must be creative and strategic in finding them. 

Many companies are seeing an increased need for temp-to-perm placement candidates to help meet their changing staffing needs. And 
nearly half of employers in our survey (48%) expect to use a staffing agency to fill those contingent-to-perm placement roles after the 
pandemic (which is up from prior to the pandemic).

Employers are depending on staffing agencies like us to deliver quality leads and quickly meet their staffing needs during this confusing 
time. Throughout the pandemic, hiring managers continue to use our staffing businesses to fill temporary positions. They still rely on us to 
recruit candidates, perform background checks and drug screening, conduct interviews, and qualify candidates. 

“[Staffing agencies are] an extremely important partner for us. I send an email to my contacts and I tell them, ‘Hey, I need one order 
picker, I need one reach truck operator second shift.’ I send a description of those four or five positions that we have, what types 
of equipment they’ll be operating, and then how many people we need for that position. They provide all the recruiting, drug screen 
background, and prep for the associates to come out.”– Distribution Manager, Electrical Supplies 

WHERE CAN STAFFING 
AGENCIES HELP?



The research demonstrates that the pandemic has not changed the 
fact that employers place a high value on quality from the staffing 
agencies they work with—both the quality of candidates and the 
quality of services.  [Graph 9]

Graph 9:  Top 2 staffing agency services employers’ value

(Source: RGF Staffing Customer Needs Surve)

“If there is one thing that I could tell staffing agencies, ‘If you’re 
going to send me candidates, I don’t think you can stress enough 
to your candidate that I need somebody that I can rely on that’s 
punctual and that’s going to be here.” - Tech Support Manager, 
Manufacturing

“Quality of talent is very, very important at a competitive rate. 
That’s one of the major things that we look for from an agency.” - 
Category Manager, Tools Manufacturer

While quality is always a priority for our staffing companies to fulfill, 
there is a fine balance between cost, quality, speed and flexibility. 
They are all considered and interrelated during the hiring process. 
However, where only one of these factors is considered a high 
priority, other factors may dwindle. For example, a fast hire may not 
always bring the highest quality candidate. Staffing companies’ role 
in this circumstance is to manage expectations and deliver an all-
around service that fulfills all the client’s needs in relation to cost, 
quality, speed and flexibility.

ADAPTATION OF RECRUITMENT 
SERVICES

CSI’s recruiting methodology was built on a national staffing model, 
where much of our existing processes and protocols were already 
adaptable to the remote world or work.  From our branch offices, 
we connect clients with the talent they need in virtually every part 
of the United States, often without ever meeting them in person.    

To keep up with the evolving demands of our clients and 
candidates during the pandemic, we made the following 
adaptations to our recruiting practices. 

INTERVIEWS 2.0

In addition to interviews conducted by phone and conference lines, 
we’ve begun to more heavily utilize video interviewing software 
like Spark Hire to provide a self-guided experience for candidates 
where they can answer pre-screening interview questions at 
their leisure, but not always without interruption. To encourage 
qualified candidates to put their best foot forward during this 
pre-interview interview phase, we put together a set of interview 
tips that we customize based on the client’s requirements. Such 
virtual interviews allow hiring managers to ‘see’ candidates during 
the submission process before they invest time interviewing and 
entertaining a candidate that may not be the best fit.  

Video interviewing software such as Spark Hire:

 • Enables candidates to answer questions on their own time.
 • Allows recruiters and hiring managers to review answers at their 
own convenience.
 • Helps clients identify the right candidates earlier in the hiring 
process.

FULLY ELECTRONIC ONBOARDING AND 
TIMEKEEPING

CSI made significant investments in software and technologies to 
allow 100% of our onboarding and timekeeping processes to take 
place electronically. Both clients and candidates can complete 
necessary action items not only electronically, but from the palm of 
their hands through their mobile devices. 

For clients, timesheet review and approval are entirely email-based, 
meaning no logins or credentials are required. Clients can approve 
timesheets straight from their inbox, on any device. 

Candidates, on the other hand, gain access to an easier to navigate 
platform that allows them to submit time quickly and efficiently. 
The fully optimized system gives candidates the same experience 

QUALITY AND SPEED OF DELIVERY ARE 
PERCEIVED AS HIGHLY IMPORTANT

High quality service and 
attention to our staffing 

needs

Provision of high-quality 
employees



across any device, whether desktop or mobile. Email-based timesheet 
approval means candidates receive faster approval turnaround times 
and spend less time waiting on their paycheck. 

DIGITAL WELCOME EXPERIENCE

The pandemic has prevented many companies from giving the full 
personal welcome experience to their new hires. It's hard to express 
the idea of a work environment when candidates cannot physically 
be in the workspace. We collaborated with clients to create a digital 
welcome experience for candidates to help generate interest, boost 
morale, and decrease fall off. A welcome video from the hiring 
manager, for example, can make candidates feel more included and 
valued versus simply getting an offer from a recruiter in another state.

VIRTUAL CLIENT CHECK INS

Prior to social distancing, quarantine, and isolation, in-person 
meetings with local hiring managers were the norm and the best 
way to keep clients engaged. To make up for the lack of in-person 
interaction, we have modified client check ins to take place through 
emails, Zoom meetings, and phone calls. For one client, we organized 
a 30-minute virtual ‘Healthy Hour’ complete with a live 30-minute 
home workout led by CSI’s Director of Corporate Wellness.  

THE RISE OF REMOTE OPPORTUNITIES

The rise of remote work opportunities meant job requirements too 
had to evolve. We now require candidates who express interest in 
remote roles to confirm that they are equipped for the demands of 
working from home. They must have a quiet space to work, no noise 
interruptions (from pets, children, etc.), and ample Internet speeds to 
ensure a secure connection during work hours.  

TARGETED CAMPAIGNS

The pandemic has forced many organizations to restructure, laying 
off/furloughing candidates along the way. We used a combination of 
resources such as our applicant tracking system, social media, and 
our automated communication platform to find candidates who are 
looking to get back to work. We presented them with opportunities 
and, in a way, gave them a ‘first look’ at these open roles.



OTHER MAJOR BENEFITS OF USING A STAFFING 
COMPANY DURING OR AFTER THE PANDEMIC

 • Companies can avoid risking the wrong hire, delays in hiring, and long-term commitments of adding staff to their payroll. All of which 
cost money and time. Hiring contract staff does not require a long-term financial commitment.  

 • Utilizing short-term contractors allows companies to seize opportunities right now and avoid a costly, long-term commitment. 
Contractors can alleviate extra work from full-time employees and/or fill in the gaps caused by unforeseen layoffs. 

CSI Companies COO, Chris Flakus, shares his thoughts on the year 2020 and the adaptations they've had to make as a result of the 
pandemic. 

“The year 2020 has brought one challenge after another. Our national delivery model somewhat prepared us for a few of these 
challenges. We've always been equipped to provide services remotely. 

When the economy shut down, there was no choice but to adapt to a changing work 
environment. Client demands changed. Candidate demands changed. Our own team members' 
demands changed. Through it all, CSI team remained committed to the reason why we exist: 
to deliver quality service to our customers.  

These adaptations were made possible by our team members who weren't afraid of a little 
trial and error."

DIVERSITY AND INCLUSION REMAIN 
A SIGNIFICANT FACTOR
Although diversity goals are always expected in delivery of services, through the pandemic the 
importance of hiring a diverse workforce has remained. 

Almost all the organizations surveyed (97%) cite diversity, inclusion and social 
responsibility as important, with 41% saying it is extremely important. 

More than half (53%) expect their staffing agency to help find diverse candidates to meet 
their goals. 

While the pandemic caused many disruptions within businesses, diversity and inclusion 
remained a key focus for organizations.

We can help by continuously focusing on these key goals, from identifying highly 
qualified candidates to creating productive and positive environments for 
our workforce.



CONCLUSION
Overall, the staffing industry has stepped up 
in a time of challenge to meet the changing 
needs of employers. 

While the strength of many industries has 
been tested during this pandemic, the way 
in which we hire has transformed and grown, 
leading to a prosperous future for the staffing 
market and the organizations we work with. 
Adaptations implemented by companies like 
CSI through technology and reinvigoration 
of services have been a silver lining for the 
staffing market during stressful times of 
COVID-19. 

Moving forward, we will continue to innovate 
and find flexible solutions to the challenges 
brought forth by these ever-changing 
economic conditions. 

ABOUT CSI COMPANIES 
At CSI Companies, we provide comprehensive staffing solutions to companies nationwide through our four specialty divisions: 
CSI Financial, CSI Healthcare IT, CSI Professional, and CSI Tech.

In 2010, CSI Companies became a part of Recruit Global Staffing, now RGF Staffing, active in Asia, Europe, North America 
and Oceania. RGF Staffing, a part of Recruit Holdings Co., Ltd, ranks as one of the largest staffing companies in the world. As 
a member of the RGF Staffing family, we can extend the benefits of global recognition and universal resources to our valued 
clients and candidates.

We have kept our promise to provide national staffing and local support since our doors opened in 1994. Our national reach 
lets us provide you with the best staffing solution at your exact point of need, no matter your location. Today, we remain one 
of the fastest-growing recruiting firms in the nation.



www.csicompanies.com
info@csicompanies.com


